
TOPAZ-SUPPORTED  
FULLY INTEGRATED SOLUTIONS
• NextGen Ambulatory EHR

• NextGen Practice Management

• EPM/Clearing House

• Managed Cloud Hosting 

REALIZED BENEFITS
• Partnered with stable, long time boutique solutions vendor in Topaz

• Outstanding, out-of-the-box (and tailored) BH content

• Improved documentation accuracy via a more effective, efficient workflow

• Effortless information sharing across multiple locations

• Enabled efficient, value-based care coordination

• Improved member engagement

BUSINESS CHALLENGE
The vendor for SEABHS’ EHR system that they had been using since 1995 

notified them of plans to sunset the system and therefore would no longer 

offer support for their EHR. Knowing they would need a replacement, SEABHS 

sought out a more versatile solution to support the agency’s growing needs 

to effectively serve their patient population. After extensive research, the 

SEABH leadership chose Topaz Information Systems (TopazIS) as their vendor 

of choice. “Topaz was really our top choice,” said Elaine Miller, Data Systems 

Manager. “We went live in September 2017.”

“Before implementing NextGen® Ambulatory (NextGen) EHR through 

Topaz, our clinicians were limited in what patient data they could access 

simultaneously. Our biggest challenge was the lack of shared access to our 

clients’ history, medications, lab results and medical data. With the core 

emphasis on patient engagement and collaborative care, we needed a robust 

and integrated platform,” said Miller. With Topaz, our clinicians have easy 

access to medical and behavioral summaries. “Clients don’t need to repeat 

their history when seeing different providers in various locations. This enables 

our clinicians to deliver care more efficiently,” explained Miller.

Southeastern Arizona Behavioral Health Services    www.seabhs.org/

Southeastern Arizona Behavioral Health Services, Inc., a not-for-profit Community Mental 

Health and Substance Abuse Prevention and Treatment Agency serving Southeastern 

Arizona, provides behavioral health services to the SMI, SA, GMH and children. Services 

include individual therapy, group therapy, psychiatric and case management, transportation 

and a housing assistance program.

RURAL BEHAVIORAL HEALTH CENTER ENHANCES ACCESS TO 
COLLABOATIVE VALUE-BASED CARE

AGENCY PROFILE
• 9 Locations

• 75 Providers
• 130 Staff Members

“Clients don’t need  

to repeat their history 

when seeing  

different providers  

in various locations.  

This enables our 

clinicians to deliver 

care more efficiently...”
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VALUE-BASED COLLABORATIVE CARE IN ACTION
The Care Coordination view within the EHR system serves as a central repository for patient 

care information and is utilized by all members of the care team. Greater focus on patient 

goals and expected outcomes, as well as establishing a clear and organized set of specific 

interventions, function together to improve patient care and increase staff efficiency. “One 

of the nice things about Topaz is that a clinician or a case manager can be in one office and 

a doctor can be in another office and they can both access the same chart at the same time 

and document without disruption,” said Miller, adding, “In our old system, we had to jump 

from screen to screen; application to application to enter the same data. The templates we 

have with Topaz are much better than those we had in the past. One of the features our 

staff appreciates the most is that they can click [on a field in one form] and the forms pre-

populate the information [across multiple forms and templates]; it’s much more efficient.”

EASE OF DOCUMENTATION AND REPORTING
Since SEABH is primarily funded by RBHA/Medicaid, Medicare and some third-party payers, 

reimbursement is tied to their ability to easily enter, access, track and report demographic 

and patient enrollment data. Using a per-member/per-month process, patients must be 

carefully tracked based on enrollment data, services received and delivery location. “If the 

patient is seen in the ER, then that comes out of our pot of money for that member,” said 

Miller. “That means we have to really manage our members and make sure that we’re seeing 

them regularly, that we’re trying to keep them out of the hospital and we make sure they get 

to their appointments. It’s imperative that we demonstrate improvement to get paid. Topaz 

makes it easy to document,” she added. 

EXPEDITED BILLING DRIVES ENHANCED 
REVENUE CYCLE
According to Miller, the Practice Management clearing house billing component has made 

their billing department’s duties much easier. “We are able to electronically bill and receive 

electronic remittances for most of our payers, significantly reducing the lag in our initial 

billing and rebill processes. It will allow us to receive payments in a timelier manner. This 

goes a long way when you have limited resources,” she emphasized.

INSIGHTS EARLY IN THE GAME
Even though SEABH has only been using Topaz for less than a year, the agency is already 

seeing improvements in billing and workflow.  According to Miller, with staff and leadership 

buy-in and commitment to documenting accurately, Topaz has given them the ability to 

improve member documentation and outcomes. “I think we’ve done very well in a short 

period of time, and I have every faith that the system will help us run the business better. 

Anything the Topaz/NextGen platform can do to help us improve our ability to provide 

quality behavioral health services to our members is to our benefit,” Miller concluded.

“No matter where 

our clinicians are,  

they can access 

the charts. With 

our old system, we 

couldn’t have the 

charts open in two 

different places 

unless one person 

was in the display 

and the other was 

documenting. With 

Topaz, both can 

document at the 

same time, which is 

really nice.”

Elaine Miller,  
Data Systems Manager 
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TAKE THE NEXT STEP:  
CONTACT US TO FIND OUT HOW  

WE CAN HELP YOUR PRACTICE


